BOARD OF PUBLIC WORKS AND SAFETY
MINUTES
April 14, 2020
Regular Session:

The Board of Public Works and Safety met in regular session on Tuesday, April 14, 2020 at 9:00 a.m. in the
Common Council Chambers. Members present were: Gary Henriott, Cindy Murray and Amy Moulton.
Absent: Ron Shriner and Norm Childress

Jacque Chosnek, 1% Deputy City Attorney, was also present.
President Henriott called the meeting to order.

The Pledge of Allegiance was given to the flag of our Country.
MINUTES

Mrs. Moulton moved for approval of the minutes from the April 7, 2020 regular meeting. Mrs. Murray seconded.
Passed.

BID OPENING
Pearl River Relocation Project

This being the time set to open bids for the Pearl River Relocation Project and the following bids were received
and opened:

Bowen Engineering
Indianapolis, Indiana

Base Bid: $3,523,976.00
Alternate #1: $1,503,458.00 (addition)
Alternate #1: $49,599.00 (deduction)
Alternate #2: $123,101.00 (addition)
Alternate #2: $26,477.00 (deduction)
Alternate #3: $246,642.00 (addition)
Alternate #3: $116,445.00 (deduction)

Atlas Excavating, Inc.
West Lafayette, Indiana

Base Bid: $4,376,915.00
Alternate #1 total: $1,242,510.00
Alternate #2 total: $220,936.00
Alternate #3 total: $260,320.00

Mrs. Moulton moved to take the bids under advisement for further review. Mrs. Murray seconded. Passed.
Columbian Park Carousel Project

This being the time set to open bids for the Columbian Park Carousel Project and the following bids were

received and opened:
Mattcon General Contractors
Indianapolis, Indiana

Base Bid: $1,815,000.00
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Morgan Constructors, LLC
Lafayette, Indiana

Base Bid: $1,762,000.00

Mrs. Moulton moved to take the bids under advisement for further review. Mrs. Murray seconded. Passed.

Columbian Park Lagoon Dredging Improvements

This being the time set to open bids for the Columbian Park Lagoon Dredging Improvements and the following

bids were received and opened:
Merrell Bros., Inc
Kokomo, Indiana

Base Bid: $456,230.00

Global Infrastructure
Country Club Hills, lllinois

Base Bid: $626,724.00
Alternate #1: $489,750.00
Alternate #2: $380,888.00

Mrs. Moulton moved to take the bids under advisement for further review. Mrs. Murray seconded. Passed.

Public Works Campus, Phase 1

This being the time set to open bids for the Public Works Campus, Phase 1 and the following bids were received

and opened:
Mattcon General Contractors
Indianapolis, Indiana

Lump Sum Bid Price for Base Bid: $1,630,000.00
Alternate #1: $2,700.00 (addition)
Alternate #2: $9,300.00 (addition)
Alternate #3: $7,800.00 (addition)

Alternate #4: $281,000.00 (addition)
Alternate #5: $93,500.00 (addition)
Alternate #6: $142,500.00 (addition)
Alternate #7: $42,500.00 (addition)
Alternate #8: $17,428.00 (deduction)
Alternate #9: $28,562.00 (deduction)
Total of All Unit Price Bid Items: $142,081.50

Alderson Commercial Group
Indianapolis, Indiana

Lump Sum Bid Price for Base Bid: $1,253,710.00
Alternate #1: $3,400.00 (addition)
Alternate #2: $4,800.00 (addition)
Alternate #3: $28,000.00 (addition)

Alternate #4: $145,000.00 (addition)
Alternate #5: $34,500.00 (addition)
Alternate #6: $76,750.00 (addition)
Alternate #7: $56,364.00 (addition)

Alternate #8: $19,928.00 (deduction)
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Alternate #9: $27,862.00 (deduction)
Total of All Unit Price Bid Items: $184,764.00

Greystone Construction Co.
Shakopee, Minnesota

Lump Sum Bid Price for Base Bid: $1,437,940.00
Alternate #1: $2,428.00 (addition)
Alternate #2: $8,120.00 (addition)
Alternate #3: $7,210.00 (addition)

Alternate #4: $260,645.00 (addition)
Alternate #5: $88,042.00 (addition)
Alternate #6: $133,230.00 (addition)
Alternate #7: $39,259.00 (addition)
Alternate #8: $38,746.00 (deduction)
Alternate #9: $35,038.00 (deduction)
Total of All Unit Price Bid Items: $136,035.00

Mrs. Moulton moved to take the bids under advisement for further review. Mrs. Murray seconded. Passed.

NEW BUSINESS

Engineering

Change Order #3-Haggerty Resurfacing and Widening

Jeromy Grenard, Public Works Director, presented to the Board and recommended approval of Change Order #3
for the Haggerty Resurfacing and Widening Project. Mr. Grenard stated that this was a change in conditions in the

amount of $52,456.00 which brings the revised contract amount to $2,191,582.00. Mrs. Moulton moved for
approval. Mrs. Murray seconded. Passed.

Permission to Advertise-Haggerty Pointe Storm Sewer Extension

Mr. Grenard presented to the Board and recommended approval of a Permission to Advertise for the Haggerty
Pointe Storm Sewer Extension Project. The publications are set to run on April 17 & 24, 2020 with a bid opening
on May 12, 2020. Mrs. Moulton moved for approval. Mrs. Murray seconded. Passed.

Change Order #1-2019 Beck Lane Concrete and Resurfacing

Mr. Grenard presented to the Board and recommended approval of Change Order #1 for the 2019 Beck Lane
Concrete and Resurfacing Project. Mr. Grenard stated that this was a change in scope in the amount of $4,578.54
which brings the revised contract amount to $667,938.54. Mrs. Moulton moved for approval. Mrs. Murray
seconded. Passed.

Addendum #2-Utility Service Agreement for Wastl Master Agreement Redwood Lafayette Twyckenham Blvd
Mr. Grenard presented to the Board and recommended approval of Addendum #2 for the Utility Service

Agreement for Wastl Master Agreement Redwood Lafayette Twyckenham Blvd. Mrs. Murray moved for
approval. Mrs. Moulton seconded. Passed.
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Addendum #10-Utility Service Agreement for 52 South Industrial Subdivision Phase Two Master Agreement
(Mann Brother Holdings)

Mr. Grenard presented to the Board and recommended approval of Addendum #10 for the Utility Service
Agreement for 52 South Industrial Subdivision Phase Two Master Agreement (Mann Brother Holdings). Mrs.
Murray moved for approval. Mrs. Moulton seconded. Passed.

Economic Development

Permission to Advertise-Traffic Signal Modernization-South Street Intersection with 5™ & 6" Streets

Mr. Grenard presented to the Board and recommended approval of a Permission to Advertise for the Traffic
Signal Modernization for South Street Intersection with 5" & 6™ Streets. The publications are set to run on April
17 & 24, 2020 with a bid opening on May 12, 2020. Mrs. Moulton moved for approval. Mrs. Murray seconded.
Passed.

Parks Department

Permission to Advertise-Loeb Stadium Video Display Board

Mr. Grenard presented to the Board and recommended approval of a Permission to Advertise for the Loeb
Stadium Video Display Board. The publications are set to run on April 17 & 24, 2020 with a bid opening on May
12, 2020. Mrs. Moulton moved for approval. Mrs. Murray seconded. Passed.

CLAIMS

Tim Clary, Controller, presented for Board approval, Claims in the amount of $3,363,575.22. President Henriott
had a question about on Page 14 regarding the Indiana Department of Transportation lighting along Concord

Road in the amount of $79,000.00. Mr. Clary stated that is the City of Lafayette’s 20% funding responsibility of
the federal contract. Mrs. Murray moved for approval. Mrs. Moulton seconded. Passed.

Time: 9:27 a.m.
BOARD OF PUBLIC WORKS AND SAFETY
Gary Henriott _s/s
President
ATTEST: Mindy Miller s/s

Mindy Miller, 1%t Deputy Clerk

Minutes written by Mindy Miller, 1% Deputy Clerk

*A digital audio recording of this meeting is available in the Lafayette City Clerk’s Office or online at
http://www.lafayette.in.gov/agendacenter.

**A list of all permits issued for the preceding week is available at
http://www.lafayette.in.gov/DocumentCenter/Index/375
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